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WATER & SEWER COMMISSION MEETING MINUTES

April 9, 2024
Attendance:

Chairman Tom Dwyer, Commissioner Marc Nickerson, Commissioner Scott Pim
W&S Administrator Dennis Koch, BOS Rep. Cliff Cray
1. Call to Order:
Chairman Dwyer called the meeting to order at 1:00 PM in the Epping Town Hall.
The Pledge of Allegiance to the Flag followed.
Chairman Dwyer introduced Cliff Cray as the BOS Rep. to Water & Sewer.

2.  Re-organize the Board:

Motion by Commissioner Nickerson to name Tom Dwyer Chairman. Seconded by Commissioner Pim. Motion carried 3-0

Motion by Chairman Dwyer to name Marc Nickerson Vice-Chairman. Seconded by Commissioner Pim. Motion carried 3-0

3. Approval of Minutes: Motion by Commissioner Nickerson to approve the minutes of March 5, 2024 as submitted. Seconded by Commissioner Pim. Motion carried 2-0.
4. Appointments: None.
5. Operator’s Report: Influent flows over the past month have averaged 395,700 GPD. A high of 644,600 was recorded on 3/29/24. Both Veolia membranes are keeping up with the high flows.

Synagro is pumping sludge from lagoon #2, they have also added a loader to push sludge around.
Enclosure building is almost fully enclosed. Louvers are being installed.

Mill Street pump station, both pumps got new impellors, wear plates and belts.

Work on the automated alkalinity feed system has begun.

The wells are pumping about 190K GPD
 6. Administrator’s Report: Dennis Koch presented a PO to Zenon for T3, $338,275.00.
Motion by Commissioner Nickerson to approve the Zenon PO for $338,275. Seconded by Chairman Dwyer. Motion carried 3-0.
Separate PO to Zenon for programming work, $22,000.00.
Motion by Commissioner Nickerson to approve the Zenon PO for $22,000.00.
Seconded by Chairman Dwyer. Motion carried 3-0.
PO for RMM to install T3 for $139,770.00.
Motion by Commissioner Nickerson to approve the RMM PO for $139,770.
Seconded by Chairman Dwyer. Motion carried 3-0.
PO for RMM to install automated alkalinity feed system in headworks building for $49,750.00
Motion by Commissioner Nickerson to approve the RMM PO for $49,750.00.

Seconded by Chairman Dwyer. Motion carried 3-0.
Proposal from Emery & Garrett  to conduct the pumping test at Hoar Pond for $78,800.00.

Motion by Commissioner Nickerson to approve the E&G proposal for $78,800.00.

Seconded by Chairman Dwyer. Motion carried 3-0.
Proposal from Underwood Engineers for design work at Hoar Pond for $91,100.00.
Motion by Commissioner Nickerson to approve the UE proposal for $91,100.00.

Seconded by Commissioner Pim. Motion carried 3-0.
Change order from Underwood Engineers for $39,700.00 for additional work on lagoons. 

Motion to table by Chairman Dwyer. Seconded by Commissioner Pim. Motion carried 3-0.

Motion by Commissioner Nickerson to move $128,400.00 in 2023 water connection fees to water reserves. Seconded by Commissioner Pim. Motion carried 3-0.

7. Commissioner’s Reports:
Chairman Dwyer:  We should add a second meeting each month, maybe at the WWTF some morning?
Commissioner Nickerson: UE is going to look at a grant from DES to study I&I.
Commissioner Pim: Has read UE's draft TKN report, need to get Dave Mercier in here for a presentation.
Motion to adjourn made by Commissioner Nickerson. Seconded by Commissioner Pim Motion carried 3 – 0.
Meeting adjourned at 2:00 pm.

 Respectfully Submitted

 Dennis W. Koch Jr.
 Water & Sewer Administrator

Minutes approved:

_________________________________

Tom Dwyer, Chairman
_________________________________

Marc Nickerson, Commissioner  

_________________________________

Scott Pim, Commissioner
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